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EXECUTIVE SUMM ARY

Introduct ion

 

tled “Mainstreaming
Climate Resilience into Development Planning in Cambodia (TA 8179-CAM) Package 1”. The TA

the Royal Government of Cambodia’s (RGC)

 

 Output 1 - SPCR coordination, technical support, and capacity to mainstream climate resilience
into development planning strengthened.

 

Ministry of Women’sAffairs (MOWA) and

 Output 2 - Detailed feasibility studies for selected NAPA projects conducted and development of
NAP

to develop Cambodia’s National Adapta

 Output 4 - Climate change adaptation knowledge products developed and disseminated

 
Output 3 - Civil society support mechanism established and capacity of NGOs

and CSOs to mainstream CCA and DRR into their operations strengthened.

 
project, (ii) the project team’smethod and approach to the project, (iii) the detailed implementation
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Project Context

St rategic Program for Climate Resilience

 
broader Climate Investment Funds’ (CIF’s) Pilot

 

Climate change in Cambodia

 

 

–

 

Inst itut ional arrangements for tackling climate change in Cambodia
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Most significantly, the project team’s key partners in the CCD

 

reduction (DRR), Cambodia’sNational Policy on Green Growth and sector development plans.

 ’s approach will be to work with

’s

Method and approach

Focus on green infrast ructure

 

 

– –

 

Geographic focus

 

 



ADB –
Final Inception Report

Figure ES-2 Average of capacity needs assessment in
key ministriesusing7Smethod

as the main focus for the project’s field work, namely

Figure ES-1 Six provincesfor field activities

Capacity building method

 

 

that could be built into the ministries’

RGC’sregular reporting requirementsfor CIF
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Engaging with SPCR projects and Integrated Assessments

 

 

 the project team will draw on ICEM’s

 

Establishing an Adaptat ion Working Group (AWG)

 

–
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Figure ES-3 Structure of the SPCRAdaptation WorkingGroup

Knowledge and communicat ions

 

broader public about the project’s activities and the

 

Implementat ion

Organisat ion

 
Mobilization of the team is complete.

’s

Incept ion Phase
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Implementat ion Plan

 

Figure ES-4 Summary of TA 8179 Package 1 implementation plan

 Informing policies to enhance climate resilience through application of
climate risk screening tools and development of projects
two and a half years and form the foundation of the package’s mainstreaming activities

 Establishing the foundation for successful implementation –

 Applying climate change VA&AP processes to sector infrastructure and development activities –
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 Mainstreaming climate change in target sector policies and guidelines –

 Cross-Cutting Activities
project and focuson communicating the project’s activities and monitoring project implementation.

 Strengthening SPCRCoordination and institutions for mainstreaming climate change into planning
and implementation –

 Capacity building with sectors to enhance climate resilience in a systematicway –

 Communicating project activities and results –

broader public about the project’s activities and the value of efforts to enhance climate change

 Establishing a strong foundation to monitor and evaluate project outcomes –

 

Table ES-1 Allocation of DMFactivit iesby implementation plan work stream
Work Stream Relevant DMFActivit ies
Informingpolicies to enhance climate resilience through application of climate
risk screening toolsand development of projects

1.1
1.8, 2.1, 1.6, 2.2, 1.9

2.4, 2.6, 1.10, 1.5, 2.5,
1.3, 2.7, 1.11

CrossCuttingActivities
1.2

All
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Work Stream Relevant DMFActivit ies
4.4, 4.3, 4.5, 4.6, 4.7
1.4, 4.1, 1.7, 2.3, 4.2

Recommendat ions

 

 

Table ES-2 Inception report recommendations
Recommendation

No.
Description Relevant Report

Section
Implementation

consultant to strengthen the project team’s capacity to undertake

Contract and Budget
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Recommendation
No.

Description Relevant Report
Section
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1 INTRODUCTION
1.1 PURPOSE OF REPORT

 Mainstreaming Climate Resilience into
Development Planning in Cambodia

 

 

 about the team’s proposed approach for

 

 

 

1.2 LAYOUT OF REPORT

 

 –
 – the context of Cambodia’s previous experiences and data

 –

 –

 

 

 
 

 –



ADB –
Final Inception Report

2 THE PROJECT
2.1 OUTCOME AND OBJECTIVES

 

 

 

 –

Output 1 - SPCR coordination, technical support, and capacity to mainstream climate resilience
into development planning strengthened.

 

Output 2 - Detailed feasibility studies for selected NAPA projects1 conducted and development of
NAP.

 

to develop Cambodia’s National Adaptation Plan (NAP) as part of the UNFCCC NAP process for

Output 42 - Climate change adaptation knowledge productsdeveloped and disseminated.

 

Through the inception phase consultations it was agreed that “NAPA” should be replaced by “adaptation”
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Figure 2-1: TA 8179 Target outcomesand outputs

 
Output 3 - Civil society support mechanism established and capacity of NGOs and CSOs to

mainstream CCAand DRRinto their operationsstrengthened.

 

 

Figure 2-2: Package 1 linkages to other TA 8179 packages, outcome and outputs
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 Package 1

 Package 2

 Package 3

 

 VAs conducted for projects at risk

 Mainstreaming gender in CCA projects

 

 

day collaboration with the “sister” initiative within CCD, the

 identifies three key “sectors” of focus:
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’

 

 

 

2.2 BACKGROUND TO PPCR IN CAMBODIA

 ’ (CIF’s)

opportunities as well as capacity strengthening that will bolster the country’s resilience. This

2.2.1 PPCR Phase 1
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2.3 THE STRATEGIC PROGRAM FOR CLIMATE RESILIENCE

2.3.1 SPCR investment projects

 Recognizing Cambodia’s high vulnerability to i

ecosystems, the PPCR subcommittee endorsed Cambodia’s SPCR in June 2011. The allocations of

 

 

–

Box 2.1: Major productsand achievementsunder the PPCRPhase 1
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Cambodia: Integrated Climate Resilient Rice

Value Chain Community project Rainwater Harvesting and Drip Irrigation for High-Value Crop
Production in Cambodia.

Table 2-1 Funding and implementation arrangementsof SPCRinvestment projects

No Name of SPCRProject Ministry Location

Financingsources($ million)
PPCR

Grant Credit ADB Gov’t
Other co-
financing

Total

Component I: Climate Resilient Water Resources

48.0

Component II: Climate Resilient Agriculture

28.9

87.9

Component III: Climate Proofingof Infrastructure

78.8

55.4

52.6

192.7
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No Name of SPCRProject Ministry Location

Financingsources($ million)
PPCR

Grant Credit ADB Gov’t
Other co-
financing

Total

Component IV: Technical Assistance

10.0

0.0

0.0

554.3
Private Sector Projects

5.0

5.0

2.3.2 SPCR Coordinat ion

 
–

 

2.4 PHASE 2 – SPCR ACTIVITIES TO END 2014

 

–
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2.5 ICEM’S INCEPTION PHASE

2.5.1 Incept ion Phase Planning

 

2.5.2 Incept ion Phase Object ives and Act ivit ies

 
 

 

 

 

 

divided into five ‘streams’

 Project management and stakeholder engagement:

Figure 2-3: Target and supporting ministries for roundtable meetings
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 Output 1 – Activities:

infrastructure in the project’s

 

 Output 2 – Activities:

target ministries’ CCAPs to identify adaptation proje

 Output 4 – Activities:

implementation of curriculum development at key tertiary institutions linked to the project’s target

 

–

2.6 PACKAGE 1 TEAM STRUCTURE AND MOBILIZATION

2.6.1 Package 1 Project Team St ructure
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 The project team will support the MOESPCRProgram Office located within the MOE’s

’s SPCR Program Manager. The project team will support the SPCR Project

Figure 2-4: TA 8179 Package 1 Team Structure and relationship to Cambodia’sSPCRprogram
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2.6.2 Team Mobilizat ion

 

Table 2-2: Project Team and their mobilization status
Name National/

International
Position

Nature of
Inputs

Inputs
(Months)

Mobilization
Date

Peter-John Meynell

Ian Hancock

Tarek Ketelsen

Kathleen McLaughlin

Jeremy Carew-Reid

Seak Sophat

Mak Sithirith

Hak You

Porny You

Lay Chanthay

Nom Sophearith

Chhun Bunlong

Kong Somvannda

Pheak Young
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3 INSTITUTIONAL CONTEXT
 

3.1 NATIONAL INSTITUTIONAL STRUCTURES

3.1.1 Changes to the st ructure of MOE and inst it ut ions for tackling climate change

 

Figure 3-1 New structure of MOEand NCSDunder the Minister for Environment

3.1.2 Nat ional Council for Sustainable Development

 

 

Minister
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Figure 3-2 Structure of the NCSD

 

3.2 NATIONAL ACTIONS ON CLIMATE CHANGE

 

3.2.1 Nat ional Climate Change st rategy

 

the NAPA, the Strategic National Action Plan (SNAP) for DRR, Cambodia’s National Policy on Green
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A key element of TA team’sapproach will be to work with MOE, NCSDand the sector agencies to strengthen
efforts to implement the CCCSP. A number of the strategic objectives of the CCCSP closely align with the
intent and activitiesof Package 1 (Figure 3-3).

Figure 3-3: Relationship between Package 1 Outputsand the CCCSP

 

Figure 3-4: Phasesof the CCCSPand corresponding activities
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3.2.2 Sector st rategies and act ion plans

 

inistry’s existing

 

 
–

 –
 –
 –

 
 

 

inistry’ssphere of activities.
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’s delegation participate

3.2.3 Other relevant policies to tackle climate change in Cambodia

RGCRectangular Strategy III

 

’
due to the threat it poses to Cambodia’s

National Strategic Development Plan (NSDP)

 
Cambodia’s development, and is compiled from sectoral strategies of the different ministries. It has

Cambodia National Adaptation Program of Action to Climate Change

 

 

Table 3-1: Other policiesand initiatives relevant for climate change resilience and adaptation in Cambodia

Title Description/ Relevance

Strategic National Action

Plan (SNAP) 2008-2013 for

Disaster Risk Reduction

National Program for Sub-

National Democratic

Development (NP-SNDD)

2010-2019
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Title Description/ Relevance

National Green Growth

Roadmap foster low-carbon, socially inclusive development.

GMSEconomic Corridors

Gender and Climate

Change Strategic Plan

National Action Plan for

Disaster Risk Reduction

(NAP-DRR) 2014-2018

3.2.4 Sector Policies, Guidelines, Standards and Working Groups relevant to climate
change

 
sector ministries to strengthen resilience to climate change. A key element of the TA team’s work

 
part of Package 1’smainstreamingactivities

Table 3-2 Ministry Climate Change Guidelines, Standardsand Working Groups

Policiesand strategiesrelevant for tackling
climate change

Technical or Operational Guidelines
and Standards to be reviewed to be
reviewed for relevant climate change
provisions

Climate change working
group status

Ministry of Environment
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Policiesand strategiesrelevant for tackling
climate change

Technical or Operational Guidelines
and Standards to be reviewed to be
reviewed for relevant climate change
provisions

Climate change working
group status

Law on

Protected Areas;

Ministry of Water Resourcesand Meteorology (MOWRAM):

Ministry of Agriculture, Forestry and Fisheries (MAFF):

–

–

–

but CCCA’sfinancial support

Ministry of Public Worksand Transport (MPWT):

NSDP
MPWT’sCCSP

–

–

–



ADB –
Final Inception Report

Policiesand strategiesrelevant for tackling
climate change

Technical or Operational Guidelines
and Standards to be reviewed to be
reviewed for relevant climate change
provisions

Climate change working
group status

MPWT’sCCAP

Ministry of Rural Development (MRD):

MRD’sCCSP

Cambodia (MRD’sCCSP), September 2012

MRD’sCCAP
2018 (MRD’sCCAP),

Ministry of Interior (MOI, NCDD):

3.3 CAMBODIA CLIMATE CHANGE ALLIANCE (CCCA) – A KEY PARTNER
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Cambodia’sclimate change response.

 

 
change strategic development. It has strengthened Cambodia’s negotiation capacity on climate

3.4 INITIATIVES WITH OTHER DEVELOPMENT PARTNERS WORKING ON CLIMATE
CHANGE

 

 

 The CC Adaptive Initiative (CCAI) of MRC

 Climate Risk Management Fund,

 Coastal Adaptation and Resilience Planning in Coastal Areas

 Consolidating capacities for DRR in Agriculture in South East Asia.
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 Developing multi-scale climate change adaptation strategies for farming communities in Cambodia,
Laos, Bangladesh and India

 National Adaption Plan (NAP) process and Climate Finance ReadinessProgramme

 HARVEST

 Promoting Climate Resilience in Agricultural Practicesand Water Resource Management in the Rural
Cambodia

 Water ResourcesManagement Project (WRMP)

 Adaptation Approaches for the Transport Sector
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4 APPROACH AND M ETHODOLOGY
4.1 OVERVIEW OF MAINSTREAMING METHODOLOGY

 

Figure 4-1: Overview of implementation methodology

 Demonstrate strong technical proficiency and systematic approach to mainstreaming

 –

 Understand the institutional environment and practice and facilitate collaboration for reform –
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team’s
the project’ activities and products,

 
into line ministries’ sector

sectors that is consistent with the RGC’s strategic objectives and management structures for tackling

 Build capacity and mechanisms to ensure lasting and meaningful change –

 

amongst the general public and support for the RGC’scommitment to action on this topic

 

 

4.2 POLICY AND PROCEDURAL RECOMMENDATIONS

 

 ICEM’s Sector Adaptation Planning Approach (SAPA) as the underlying
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Figure 4-2 Entry points and tools for addressing climate resilience in the development planning and
implementation cycle aspart of the SAPA process

 Mainstreaming climate
change risk ma agement in development in Nepal under Nepal’s SPCRprogram and will be

•  
•  
•  
•  
•  

•  
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•  

 

 

 

 

 

4.3 ECONOMIC ASSESSMENT

 

 

 

 

–
–

 

 



ADB –
Final Inception Report

4.4 SPCR COORDINATION

 
the key department responsible. The TA’srole is to support

’scoordination of the seven different SPCRprojectsaswell as the other tw

 

 –
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 The TA’s support to the

4.5 SECTOR FOCUS – THE SPCR ADAPTATION WORKING GROUP APPROACH

 

other –

 

 The AWG’s tasks are to

'champions for change’

 

Figure 4-3: Make-up of the Adaptation WorkingGroup
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4.6 GEOGRAPHIC FOCUS

 –

 

stakeholders

4.6.1 The select ion process

 

’s field based work. The selection processdescribed in thissection and the list of provinceswere

 

 Definingselection criteria

 Multi-criteria analysis
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 Ministerial round tables

 Geographic area briefingpaper:

 Follow up round table meetings
 Finalising provincial rankings

 Inception workshop: the final listing at the project’s

 

4.6.2 Defining the select ion crit eria

 
–

Essential criteria:

 

 

 
 
 
 

Additional criteria:

 

 
 
 ’s
 
 
 

4.6.3 Mult i-crit eria analysis
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Final Score = (F1 +F2 +F3) x F4 x F5 (F6 with all ecozonesrepresented)

 

1. Scoring poverty for 25 provinces

 
–

Table 4-1: Cambodia provincial poverty rankings2014

CDB2012
IDPoor

2009-2011 MPI 2010*

Rank Province (%) Province (%) Province (%)

Preah Vihear

StungTreng KampongChhnang

Kratie Preah Vihear

Stung Treng

Pursat Kratie

Kratie Preah Vihear Pursat

KampongThom Kampong Thom

Siem Reap Siem Reap
Kampong
Chhnang

Pursat KampongThom

Kampong
Chhnang

StungTreng Siem Reap

 

2. Scoring terrestrial biodiversity for 25 provinces

 

3. Scoring projected climate change for 25 provinces

 –
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4. Scoring partner ministry preferences

 

 

–

 

–

 

Table 4-2: SPCRMinistry preferencesfor geographic focus56

Province
SPCR

Project
Ecozone

MOW

RAM
MPWT MRD MAFF

Ministry

preference
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Province
SPCR

Project
Ecozone

MOW

RAM
MPWT MRD MAFF

Ministry

preference

5. Scoring SPCRprovinces

 –
– ). A “yes” received a score of 1 and a “no” 0. In the multi

–

Figure 4-4: SPCRinvestment project locations

 

Table 4-3: Selected provinces

Province name Final score
Final
Ranking

Ecozone representation (6) Priority
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Province name Final score
Final
Ranking

Ecozone representation (6) Priority

1

2

3

4

5

6

7

8

Figure 4-5: Cambodia’secological zones

Figure 4-6: Selected provincial focus for the project
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Table 4-4: Multi-Criteria Analysis for selecting the provincial focusof the project

Province name
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4.7 GREEN INFRASTRUCTURE FOR ENHANCED RESILIENCE AND SUSTAINABILITY

 

 
 
 
 
 
 

 

 

– –

 
–

 

–

 

 

‘Social Inclusion Principlesfor Social Inclusion in
Australia’
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 Examples of “green” infrastructure include green technologies for adapting and complementing

performance and resilience of conventional “grey” infrastructure. It can often

 
– –

 Greater Mekong Subregion
(GMS): Climate Resilience in Cities Project

4.8 INTEGRATED APPROACH TO DISASTER RISK REDUCTION AND CLIMATE CHANGE
ADAPTATION
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Figure 4-7: Convergence of DRRand CCA

 

sector’s exposure and vulnerability to climate change risks
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Figure 4-8: Conceptual illustration of integrated DRRand CCA in the agriculture sector

 

4.9 ENGAGING WITH THE SPCR PROJECTS

 

 

 

–
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Figure 4-9: Schematic of workingwith SPCRinvestment projects in 6 provinces

4.10 INTEGRATED INFRASTRUCTURE ASSESSMENTS IN SELECTED PROVINCES

 

 – –
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General criteria

 

 ’s
 
 
 

Local area criteria

 

 
 
 
 

 process will lead to integrated adaptation plans or “feasibility study” reports.

–
–
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Figure 4-10: Schematic for integrated assessments leading to project feasibility studies
–

4.11 ACCESSING CLIMATE FUNDS

 –
–

 
–

 Collaboration with CCCA and GIZ:
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 Fundscovered:

 

 

 

 

 

 –

 

 eed for a strategic approach

aims to prepare a national financing strategy and help MOE become the “National Designated
Authority” for GCF. A final package for submission to GCFwill be reviewed a

 Accreditation and submission time:

 

 Adaptation project feasibility studies:
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 Economic valuation and assessment

4.12 CAPACITY BUILDING

4.12.1 Principles for capacity development

 

 Support implementation of the CCAPs developed for each ministry.

 orking with the CCWGs in each ministry.

 Focus on the 5 key ministries, but include all ministries represented on the SPCRCoordination
Committee.

–

 Target and tailor the capacity development to the specific needs of each ministry and its
departments. not

 Trialing the different tools and learning by doing in field situations.

4.12.2 The 7S approach

 –
–
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–

 

 

1. Strategy – The direction and scope of the agency over the long term
 

2. Structure – the basic relationships of the organisation to implement the CCstrategies and
action plans

 

 
 System – the formal and informal procedures that support the CCstrategy and structure.

 

 

 
 Style – how key managerssupport the implementation of the CCAP

 

 Staff – the agency’shuman resourcesand how they are developed, trained and motivated
 

 

 

 Skills – the capabilities and competencies for CC resilience within the ministry and its
departments

 

 
 Support – the knowledge management, data, guidelines and manuals provided to support

the staff in implementingCCAPs

 
 

Strengthening Voices for Better Choices: A capacity
needsassessment process. Swas listed as “Shared values” -

to “Support”.
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4.12.3 Methods used for focused capacity needs assessments

 

 

– – – – –

 

 

Figure 4-8: Consolidated spider web-diagram of the average 7Sscores for 5 key ministries
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term and end of project will provide a good M & Eindicator for “ institutional
capacity strengthened”.

 

 

Box 4-2 : MAFF7squestionnaire results

questions on strategy was estimated to be “a little”.

still ‘a little’ because of the lack of resource

questions on structure was estimated to be “a lot”

questions on system was estimated to be “a little”. This result reflected insufficiency of the checks to ensure

The overall rating for the four questions on style was estimated to be “some” which was a

The overall rating for the four questions on staff was estimated to be “a little” because of so few

l rating for these four questions on skill was estimated to be “some”. This rating was a

The overall rating for the six questions on support was estimated to be “a little” which was a
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Table 4-5: Summary of the CBNA analysis for each agency according to the 7Sheadings

Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

MoE

Approach

Action

MoWRAM

Approach

Action

– –
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Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

MAFF

Approach

Action

–

MPWT

Approach

Action
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Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

MRD

Approach

Action
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Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

MEF

Approach

Action

MoP
Approach

Action

Make use of MoP’s
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Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

MOWA

Approach

with MOWA’s

Action

Use MOWA’sguidelines

CDC

Approach

Action

NCDD

Approach
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Ministry 7STopics
Strategies Structures Systems Style Staff Skills Support

Action

NCDM

Approach

–
Using NCDM’s

Action
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4.12.4 Developing the capacit y building plan

 

 

 

 

 

 

 

 
 
 

 

 
 –
 –
 

 

 

4.12.5 Methods for building capacity

 

 –
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4.13 KNOWLEDGE MANAGEMENT, COMMUNICATIONS & STAKEHOLDER ENGAGEMENT

 Output 4, Climate change adaptation knowledge products developed and disseminated,

rm stakeholders and the broader public about the project’s activities

 inistries and key stakeholders involved in the TA’s
– –

’s ’

 
Annex 9 Knowledge Management, Communications and Stakeholder Engagement

Strategy The approach will also include distilling the project’s learning and experience from the

4.13.1 Knowledge Management and Communicat ions

 

 

Climatechange adaptation knowledge productsare developed and disseminated.



ADB –
Final Inception Report

Figure 4-12: Application of key knowledge management definitions

4.13.2 Generat ing knowledge products

 

 

– –

4.13.3 Storing knowledge - Knowledge Management Informat ion System
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m’s life time.

 

to knowledge products and information, the KMISwill form an integral part of the project’s

apply the project’sapproaches

Figure 4-13: Diagram of Knowledge Management Information System

4.13.4 Sharing Knowledge - Communicat ing results and best pract ices

 

s’ associations, and other community groups.
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encourage coverage of MCRDP’s main workshops and other events. The MCRDP Knowledge

4.13.5 Curriculum development

 

 

well as train teachers. The CCD through CCA’s Phase I has supported the DCD in MEYSto prepare a

dentify specific activities where MCRDP’s contribution will enrich the planned climate change
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Figure 4-9: Entry points to enhance learningon climate change
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5 CLIMATE CHANGE PROJECTIONS AND
VULNERABILITY ASSESSMENT

5.1 EARLIER CLIMATE CHANGE STUDIES AND PROJECTIONS

 

 

 

 

 

 

Vulnerability and Adaptation Assessment to Climate Change
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–

 –

–

 

 –

–

5.2 CLIMATE CHANGE AND HYDROLOGICAL MODELLING AND GIS TOOLS

 

 

 

–
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5.3 CHARACTERISING CLIMATE THREATS FOR VULNERABILITY ASSESSMENTS

 

ensures decisions made in today’s dynamic world remain good decisions during their full life
–

 The TA’s approach to characterising threat will build on and draw upon existing

change in Cambodia utilising the IPCC’snew Resource Concentration Pathways(RCPs).

 Drawing on past experience
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projections. Understanding past extremes informs two important aspects of the ICEM’s c

 Quantifying future change

 Integrating threat information through a GIS-based toolkit:

 

 

 I

5.4 EARLIER VULNERABILITY ASSESSMENTS IN CAMBODIA

 
Phase 1 “Synthesis Report on Vulnerability and Adaptation

Assessment for Key Sectors” also set out the results of its own

 
–

modelling but is limited only to the Mekong River Basin. Some parts of Cambodia’s coastal provinces are not
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 Vulnerability index studies:
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–

 Phase 1 VAs

from the Tonle Sap region, Prey Veng from Cambodia’s Delta region, and Stung Treng from the

and climate change risks; the climate sensitivity and adaptive capacity of the “systems” and sectors

 

 VAs conducted from 2013: – –

–

 

 

 

 

 

5.5 PHASE 2 VULNERABILITY ASSESSMENTS
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 Documenting adaptation field trials from non-SPCRprojects of MAFF, MOWRAM and MOE

and so the TA team’s ability

 Documenting SPCR investment project methodologies and experience

 Documenting adaptation field trials from non-SPCRprojects of MAFF, MOWRAM and MOE

and so the TA team’s ability to document and learn for them will be limited in the early phases of

 Demonstration VA&AP
– –

 ’
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Figure 5-1: ICEM’sclimate change adaptation and mitigation methodology (CAM)

(i) Determine the scope of the adaptation planning,

 

(ii) Conduct a baseline assessment

 

 

 

Box 6.1: The four main steps in the threat analysis.

 Data collection and review of the MOWRAM GIStoolkit

collecting and reviewing available data sets for Cambodia. In addition the TA’s GIS Specialist

 Scoping of highest priority hydromet parameters for inclusion in the demonstration VA&AP
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(iii) Conduct an impact and vulnerability assessment

 

 

 

–

 

 

 

 Integration of hydrological modelling projections into the MOWRAM GIS toolkit

 Development of provincial threat profile
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(iv) Define adaptation response
 

–

 

 

–

 
 
 
 

 
 
 
 
 

Box 6.2 – Potential adaptation options

 Engineeringoptions

 Traditional local strategies

 Social responses

 Land use planning

 Economic instruments

 Natural systems management

 Sector specific adaptation practices

 Institutional options
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(v) Provide feedback on adaptation implementation.
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6 IMPLEM ENTATION
 
2019. Based on the project team’s interpretation of the DMF and the lessons learned from the

ct’s implementation and the

6.1 LINKAGES BETWEEN OUTPUTS AND ACTIVITIES

 

Figure 6-1: Overview of TA8179 Package 1 work streamsand activities

 Informing policies to enhance climate resilience through application of climate
risk screening tools and development of projects
a half yearsand form the foundation of the package’smainstreamingactivities. Thiswork stream will

 Establishing the foundation for successful implementation –

 Applying climate change vulnerability assessment and adaptation planning processes to
sector infrastructure –
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 Mainstreaming climate change in target sector policies and guidelines –

t team’s demonstration

 Cross-Cutting Activities
and focus on communicating the project’s activities and monitoring project implementation. This

 Strengthening SPCR Coordination and institutions for mainstreaming climate change into
planning and implementation –

 Capacity building with sectors to enhance climate resilience in a systematic way –

 Communicating project activities and results –

stakeholders and the broader public about the project’s activities and the value of efforts to

‘ ’

packages; (ii) distilling the project team’s learning and experience from the case analyses of

 Establishing a strong foundation to monitor and evaluate project outcomes –
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Table 6-1: Detailed allocation and sequencing of DMFactivitiesaccording to the work stream

Sub-Work
Stream

DMF
Activity
Number

Work Stream Descriptions& Activities

Informing policies to enhance climate resilience through application of climate
risk screening toolsand development of projects

1 Establishing the foundation for successful implementation

2 Applying climate change vulnerability assessment and adaptation planning
processes to sector infrastructure

3 Mainstreamingclimate change in target sector policiesand guidelines

CrossCutting Activities
4 Strengthening SPCR Coordination and institutions for mainstreaming climate

change into planning and implementation

5 Capacity building with sectors to enhance climate resilience in a systematic way
6 Communicating project activitiesand results

7 Establishinga strong foundation to monitor and evaluate project outcomes
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Sub-Work
Stream

DMF
Activity
Number

Work Stream Descriptions& Activities

6.2 INFORMING POLICIES TO ENHANCE CLIMATE RESILIENCE

6.2.1 Sub-Work St ream 1 - Establishing the foundat ion for successful implementat ion

 

 

existing institutional frameworks or structures within MOE and RGC to support the project’s

Activity 1.1: Revise Inception Report, including assessment of capacity needs and gaps

 activities were divided into five ‘streams’, each with a series of activities and
. The inception phase activitieswere designed to link with the project’sDMF.

Table 6-2: Overview of Inception Phase work streamsand activit ies

Inception Phase Activity and Sub-Activities Related DMF
Activities

Project management and stakeholder engagement activities

Output 1 Activities

Output 2 – Activit ies
–

Output 4 – Activit ies

Finalize inception report
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 Review of the NAPA, NAPand target ministries’
 
 

 

 
institutions linked to the project’s target sectors;

 

 
 

 

Table 6-3: Overview of Activity 1.1 events, productsand contracted technical reports

Activity 1.1 Revise Inception Report, including
assessment of capacity needsand gaps

Expected Start

Events Team Responsibility Expected Delivery
E1.1-1

E1.1-2

E1.1-3
E1.1-4
Products
P1.1-1
P1.1-2
P1.1-3
Contracted Operational Reports
OR1.1-1
OR1.1-2
OR1.1-3
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Table 6-4 Detailed work plan Sub-Work Stream 1 - Establishing the foundation for successful implementation
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6.2.2 Sub-Work St ream 2 - Applying climate change vulnerabil it y assessment and
adaptat ion planning processes to sector infrast ructure

 

 The project team’s approach to risk management and mainstreaming will be informed by the range

 

Activity 1.8: Review, test, and apply risk screening tools

 

 

 

 
the project’s sector case study development and project feasibility study

 

 

 

also use ICEM’sCAM and SAPA approaches
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 This activity will result in a contractual technical report that will summarize the project team’s

Table 6-5: Overview of Activity 1.8 events, productsand contracted technical reports

Activity 1.8 Review, test, and apply risk screening tools
Expected Start

Contracted Technical
Reports

Team
Responsibility

Expected Delivery

TR1.8-1 (T3)

Activity 2.1 Organize workshops on feasibility study development

 

Table 6-6: Overview of Activity 2.1 and corresponding Results/ Products

Activity 2.1
Organize workshopson feasibility study
development

Expected Start

Events Team Responsibility Expected Delivery

E1.1-1

Products

P1.1-1

P1.1-2

Activity 1.6: Develop sector-specific case analysis on climate resilience

 

showcase the project team’s climate change
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 The project team’sapproach

 
 

 
 

 

 

 

 

 

s on the project team’s assessment of each infrastructure asset and a technical report

Table 6-7: Overview of Activity 1.6 events, productsand contracted technical reports

Activity
1.6

Develop sector-specific case analysison climate
resilience

Expected Start

Events Team Responsibility
Expected
Delivery

E1.6-1

E1.6-2

E1.6-3

Products

P1.6-1

P1.7-2

Contracted Technical Reports

TR1.6-1
(T14)

Activity 2.2: Conduct at least 6 feasibility studies for Adaptat ion Project (AP) priority projects
in 3 sectors, part icularly unfunded ones related to the SPCRinvestments
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address neglected AP issues and other priorities the sectors have identified. CIF’s project selection

 

 

 

 

 

 Investigate fundingopportunitiesand assessprojects’ suitability for various fundingavenues
 

 

Table 6-8: Overview of Activity 2.2 and corresponding results/ products

Activity 2.2

Conduct at least 6 feasibility studies for
Adaptation Project (AP) priority projects in 3
sectors, particularly unfunded onesrelated
to the SPCRinvestments

Expected Start

Events Team Responsibility Expected Delivery

E2.2-1

E2.2-2

E2.2-3

Products

P2.2-1

P2.2-2
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Activity 2.2

Conduct at least 6 feasibility studies for
Adaptation Project (AP) priority projects in 3
sectors, particularly unfunded onesrelated
to the SPCRinvestments

Expected Start

P2.2-3

Contracted Technical Reports

TR2.2-1 (T9)

Activity 1.9: Strengthen capacity to assess current and future vulnerabilit ies for selected
investment projects

 

 

 

Table 6-9: Overview of Activity 1.9 events, productsand contracted technical reports

Activity 1.9
Strengthen capacity to assesscurrent and
future vulnerabilities for selected
investment projects

Expected Start

Events Team Responsibility Expected Delivery

E1.9-1

Products
P1.9-1
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Table 6-10 Detailed work plan Sub-Work Stream 2 - Applying climate change vulnerability assessment and adaptation planningprocesses to sector infrastructure
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6.2.3 Sub-Work Stream 3 - Mainst reaming climate change in target sector policies
and guidelines

 

 

 team’sapproach to mainstreamingwill emphasize the followingcomplementary rules:

 

 Target action to address existing “adaptation deficits” in acknowledgement that tackling

 

 

 As in Phase 2, the project team will draw upon ICEM’sexperience with the CAM and SAPA. The SAPA

 

(iv) STEP1: Settingup the Sector Adaptation Plan

 

 

 

(v) STEP2: Developing the Sector Adaptation Plan

 

 

 

(vi) STEP3: Implementing the Sector Adaptation Plan
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Activity 2.4: Identify AP projects that can enhance the climate resilience of vulnerable
groups, including women, and that have high potential to receive international funds, such as
from the LDCFund, the Adaptat ion Fund, and the Green Climate Fund

 

projects for feasibility studies will be the “projects that potentially contribute to improve climate
s”. The requirement of climate funds regarding improvement of

 

Table 6-11: Overview of Activity 2.4 and correspondingResults/ Products

Activity 2.4

Identify APprojects that can enhance the
climate resilience of vulnerable groups,
includingwomen, and that have high
potential to receive international funds, such
asfrom the LDCFund, the Adaptation Fund,
and the Green Climate Fund

Expected Start

Events Team Responsibility Expected Delivery

E2.4-1

Products

P2.4-1

Activity 2.6 Assist government staff in preparing necessary documents and submit at least
two proposals for funding

 

Table 6-12: Overview of Activity 2.6 and correspondingResults/ Products

Activity 2.6
Assist government staff in preparing
necessary documentsand submit at least
two proposals for funding

Expected Start

Events Team Responsibility Expected Delivery

E2.6-1
–

E2.6-2
–

Products

P2.6-1

P2.6-1



ADB –
Final Inception Report

Activity 2.6
Assist government staff in preparing
necessary documentsand submit at least
two proposals for funding

Expected Start

Contracted Technical Reports
TR2.6-1/ 2
(T10)

Activity 1.10: Review and incorporate climate risk management into sector guidelines,
manuals, and infrastructure design standards

 

This activity will also draw on the project team’s work to regularly

 

 
 

 

 Identify the sector-specific entry points for climate resilience

 
 

 
 Prioritize adaptation activities based on an assessment of sector vulnerability

 

 

 Draft sector-specific SAPA guidelines for approval and adoption –
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Table 6-13: Overview of Activity 1.10 events, productsand contracted technical reports

Activity 1.10 Review and incorporate climate risk
management into sector guidelines,
manuals, and infrastructure design
standards

Expected Start

Events Team Responsibility Expected Delivery

E1.10-1

E1.10-2

E1.10-3

Products

P1.10-1

P1.10-2

P1.10-3

Contracted Technical Reports

TR1.10-1 (T4)

TR1.10-2 (T5)

TR1.10-3
(T11)

TR1.10-4 (12)

Activity 1.5: Conduct sector-specific training events and workshops on integrat ing climate
resilience into sector plans, programs, projects at national and subnational level

 
“fix” to climate vulnerability. Adaptation responses n

 

future. As a result, this activity will also involve inputs from the project team’s
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Table 6-14: Overview of Activity 1.5 events, productsand contracted technical reports

Activity 1.5 Conduct sector-specific trainingeventsand
workshopson integrating climate resilience
into sector plans, programs, projectsat
national and subnational level

Expected Start

Events Team Responsibility Expected
Delivery

E1.5-1

E1.5-2

Products
P1.5-1

P1.5-2

P1.5-3

Activity 2.5: Provide training on guidelines for securing adaptat ion funds
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Table 6-15: Overview of Activity 2.5 events, productsand contracted technical reports

Activity 2.5 Expected Start

Events Team Responsibility Expected
Delivery

E2.5-1

E2.5-2

Products
P2.5-1

P2.5-2

P2.5 -4

Activity 1.3: Revise PPCR Phase 1 guidelines on mainstreaming CCinto national development
planning
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Table 6-16: Overview of Activity 1.3 events, productsand contracted technical reports
Activity 1.3 Revise PPCRPhase 1 guidelineson

mainstreamingCCinto national
development planning

Expected Start

Events Team Responsibility Expected Delivery

E1.3-1

Products

P1.3-1

Contracted Technical Reports

TR1.3-1 (T1)

TR1.3-2 (T2)

Activity 2.7 Assist government staff in developing the NAPfor Cambodia

 

Cambodia’s NAP process. The

 The main objective of Cambodia’s NAP process is to st

 

stakeholders about the nature and structure of Cambodia’s NAP process
ongoing Cambodia’s NAPprocess and its objective, the adaptation specialists
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.

Table 6-17: Overview of Activity 2.7 and correspondingResults/ Products
Activity 2.7 Assist government staff in developing the

NAPfor Cambodia
Expected Start

Events Team Responsibility Expected Delivery
E2.7-1

Products
P2.7-1

Activity 1.11: Conduct theme specific workshops

 

 
 
 
 

 

 

 

Table 6-18: Overview of Activity 1.11 events, productsand contracted technical reports
Activity

1.11
Conduct theme specific workshops Expected Start

Events Team Responsibility Expected Delivery
E1.11-1
E1.11-2
E1.11-3
E1.11-4
Products
P1.11-1

P1.11-2
P1.11-3
P1.11-4
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Table 6-19 Detailed work plan Sub-Work Stream 3 - Mainstreamingclimate change in target sector policiesand guidelines
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Table 1-19 Cont.



ADB –
Final Inception Report

Table 1-19 Cont.
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6.3 CROSS-CUTTING ACTIVITIES

6.3.1 St rengthening SPCR Coordinat ion and inst it ut ions for mainst reaming climate
change into planning and implementat ion

 

– –

Activity 1.2: Assist in organizing regular meetings of the SPCRcoordination team

 

 

 

Coordination Committee’s requirements and preferences for operations including the scheduling

Committee’s past and future activities and reduce any unnecessary administrative burden for

 

 

 

 

 

Table 6-20: Overview of Activity 1.2 events, productsand contracted technical reports

Activity 1.2 Assist in organizing regular meetings of the
SPCRcoordination team

Expected Start

Events Team Responsibility Expected Delivery
E1.2-1

Products
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P1.2-1

6.3.2 Capacit y building with sectors to enhance climate resilience in a systemat ic way

 

 The AWG for TA 8179 Package 1 will comprise staff from each of the SPCRcounterpart ministries’
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Table 6-21 Detailed work plan Sub-Work Stream 4 - Strengthening SPCR Coordination and institutions for mainstreaming climate change into planning and
implementation and Sub-Work Stream 5 - Capacity buildingwith sectors to enhance climate resilience in a systematic way




































































































































































































































