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Sancaneisrsgisaie (9)

2004 A

-Economic Status: Low Income

-Economic structure: agriculture-
based

-Nominal GDP: $2.5 Billion
-GDP per capita: $229

-Total trade volume: $769 million
-Export: $283 million

-Domestic Revenue: 290 Billion
Riels

-Economic Status: Low Income

-Economic structure: agriculture-
based

-Nominal GDP: $5.3 Billion
-GDP per capita: $417
-Poverty rate: 53.2%
-GiniCoefficient: 0.38%
-Unemployment rate: 1%
-Total trade volume: $5,857
million

-Export: $2,588 million

-Domestic Revenue: 2,220
Billion Riels

-Asian financial crisis led to
weaker economic growth in
1998.

4

2016

-Economic Status: Lower Middle

Income

-Economic structure: Less
agriculture dependent

-Nominal GDP: $19.8 Billion
-GDP per capita: $1,300

-Poverty rate: 13.5% (2014)
-GiniCoefficient: 0.29 (2014)

-Unemployment rate: 0.1%
(2014)

-Total trade volume: $22,035
million
-Export: $9,231 million

-Domestic Revenue: 14,359
billion Riels

-Financial sector: Rapid-growing
yet stable

-Internal and external balance

Vision
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Sancasneisnsnsasie (M)
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Sanseaneicrasnste (€)

More attention towards social affairs...
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What actually happens in most cases.

Time

bho



€. BENPRESS ()

If someone has verbal diarrhea, they
talk too much, more than necessary,
and some of the talking is blah




€. SNBSS (M)

Free Rider

A person/party that enjoys a
benefit accruing from a

collective effort, but contribute
little or nothing to the effort.
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50 Reasons Not To Change

We don't have
the equipment.
g We'll catch
flak

@ for that.
g SOmconTha::lsc's It will take
| ( ) ) responsibility. It won't fly. oo long.

— o) the chance.
We've always It's too W:":: :‘ :; it
(:) done it this way. complicated. . % .
2 ey won't
C: ,L_J ) ‘ fund it. It's oo
It’s too It's contrary radical:
political. We don't have to policy. We have too A—.
| : |5 ) o many layers.
(E §) b 0 ] % There's too
. o 11;; &’: much red tape.
be o It needs more ~
s Eg We don't !
Buve thiovghe Another
( a :3 It's against department .
e pheid Thine It's not our
before. tradition. tried that. ey

CC:,] They're too

| ga) 2, entrenched. We're 2R ] V

— This is not enough time, e fO:; mﬂcc
3 just a fad. -

@ There’s no clear

No se pucde. mandate.

@ Maybe Tt will never fly

@ AERFDS: Jch. It needs upstairs.
We've never

T'm all for it,




Political
Will

Communication at
the center

Organizational
Will

C@C MODEL
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Drumbeat Approach

In any reform, the desired result cannot
be achieved overnight. It is required to,
among other things, carry out set of
actions repeatedly, continuously and
constantly, just like you beat the drum.

ako
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The "carrot and stick" approach (also "carrot or stick approach") is an idiom that refers to a
policy of offering a combination of rewards and punishment to induce behavior.
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CARROT-AND-STICK
MANAGEMENT
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PTPM Approach
Professionalism
eamwork

Proactive

Mistakes
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