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M. BEINIBESS (1)

talk too much, more than necessary,
and some of the talking is blah

If someone has verbal diarrhea, they VE‘R

A

DR

L=




M. BEINIBREES (M)

Free Rider

A person/party that enjoys a
benefit accruing from a

collective effort, but contribute
little or nothing to the effort.
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.50 Reasons Not To Change

That's

It wrill take

prolitical.

OK as it is.

Wedon't | S

have
the staff | wre ried that

This is
just a fad.

Maybe not. It naed

committee
We ve never study.

done that
e —— before.

\- Mo se puede.
Maybe.

We don't have
the equipment.

someoone clse's
cesponsibility. oo long.
s ) the chance.
o= o I3 1o What's in it
e've always for me? :A:\'—
done it this way. complicated They won't
| fund . It's voo
It™s po raclical.

I don't have
the authority.

department
tricd that.

There's too
much red tape.

P

Another

There's no clear

Me lalta dnimo.

I'm all for ir,
bae .. .

mandate.

It's not our
problem.

It will never fly
upsSLairs.
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They don't
really want
o change
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It’s too
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Political
Will

Communication at
the center

Organizational
Will

C@C MODEL
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. mgmAnnsiimces ()

Drumbeat Approach

In any reform, the desired result cannot
be achieved overnight. It is required to,
among other things, carry out set of
actions repeatedly, continuously and
constantly, just like you beat the drum.
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Q. mEmARnsIEtEs (m)

PTPM Approach
Professionalism
Teamwork

Proactive

Mistakes
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