o 7

&5 5T L5558 R595 L5 855 05 TS 0 BRS SN TIUTIRB R
(RIS RS TIE SRR SR SRS MITIBRHSIBRPW RS sARnas sl (Wobb-bold)
ciEsRINAISRS 2T (RS SS F600y (S -6 (enim gibold
Remarks of the UNICEF Representative in Cambodia at the

Congress on the Achievements of Commune/Sangkat Councils during the 5" Mandate (2022-2027)

Sokha Residence Phnom Penh Hotel, 7-8 September 2026
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- Your Excellency Abhi Santibindit Sar Sokha, Deputy Prime Minister and Minister of Interior,

- Your Excellencies Senior Ministers, Ministers, Secretaries of State and Under-Secretaries of
State,

- Your Excellencies and Lok Chum Teav Directors General,

- Distinguished National and Sub-National Leaders,

- Ladies and Gentlemen,
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Good morning!
I am honored and delighted to join you today and to deliver these remarks on behalf of UNICEF Cambodia.

Since my recent arrival in Cambodia, | have been learning about our work, and it is truly an honour to be
here to acknowledge and continue this longstanding partnership between UNICEF and the Royal
Government in supporting key national reforms, including the Decentralization and De-concentration
(D&D) Reform, Public Financial Management Reform, and wider social sector reforms. These reforms have
helped strengthen service delivery and improve the well-being of children and families.
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Today’s Congress provides an important opportunity to reflect on the achievements of Commune and
Sangkat Councils during their fifth mandate. It is also an opportunity to examine how local governments
have planned, managed, and delivered services for children and families, addressed challenges, and
identified ways to furtherimprove the quality and impact of services, especially for the most disadvantaged
and vulnerable populations.
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| am particularly pleased to meet many national and sub-national leaders in person today and to learn
more about the impressive progress achieved across the country.
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| would like to recognize the many encouraging examples of how the Royal Government is increasing investment for
social services. A strong example of this commitment is the Royal Government of Cambodia’s decision to
progressively increase the share of Commune-Sangkat funds earmarked for social services, from 13 per

cent in 2024 to 31 per cent by 2028, excluding salaries. By providing more predictable resources for



children and vulnerable families, this investment is helping strengthen local service delivery in areas
such as:
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0 Early Childhood Education;
0 Water, Sanitation and Hygiene (WASH);
0 Maternal, child health, and nutrition promotion;

0 Child protection services, including the implementation of the child protection standard operating
procedures (CP-SOP),

0 positive parenting, and preventing and responding to violence against children and harmful
practices such as child marriage

0 And, lastly, social protection and disability-inclusive local policies
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These are critical investments in human capital. They improve the well-being of children and families
today, while also contributing to the achievement of human capital targets in the Pentagonal Strategy
Phase 1, as well as Cambodia’s long-term economic growth, sustainable development, and Vision for
2050.
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Since 2004, UNICEF has worked alongside government partners in strengthening social service functions,
and planning and budgeting processes at the sub-national level. Under our current Country programme for
2024-2028, we are also implementing a sub-national approach, focusing on three priority provinces:
Ratanakiri, Preah Vihear, and Siem Reap.
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To date, UNICEF has actively contributed to the development and implementation of Inter-Ministerial
Circular No. 007 on earmarked funds for social services and environmental hygiene. Together with
partners, we have supported the delivery of training of trainers and cascade training to all District,
Municipalities, Communes, and Sangkats. Additionally,(UNICEF has been working with the Ministry of

Interior, in collaboration with Ministry of Economy and Finance, to design, test and rollout the
Commune/Sangkat Budget Monitoring System to strengthen accountability and transparency. | take this
opportunity to call on all Commune/Sangkats to prioritize completing the information in this system for the
2025 and 2026 budgets.
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Over the years, these efforts have contributed to significant progress, including the transfer of functions
and resources from the central level to Sub-National Administrations, accelerating tangible outcomes for
children and families. This progress has helped bring services closer to people and improve services and
citizen satisfaction, as reflected in the findings of the 2025 Governance Survey conducted by the National
Committee for Sub-National Democratic Development Secretariat (NCDDS).
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In the coming months, | look forward to visiting provinces, districts, and communes across Cambodia. |
hope to have the opportunity to listen directly to local leaders and communities, gain deeper insights into
the reform process, and explore how UNICEF can further advance our partnership with government at all
levels to improve systems and deliver better outcomes for children and families.
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While celebrating these achievements, challenges remain ahead of us. One of the critical pre-conditions
to help Cambodia realize its visions for 2030 and 2050 is to meaningfully invest in children and young
people from now on.
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Allow me to express my sincere appreciation to His Excellency Abhisantibindit Sar Sokha, Deputy Prime
Minister and Minister of Interior, for giving UNICEF the opportunity to participate in and contribute to this
important event. UNICEF reiterates its commitment to work closely with Your Excellency’s Ministry and the
Royal Government of Cambodia to ensure the realization and protection of the rights of all the children in
Cambodia, nationally, regionally and locally.
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“Together for every child”
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Thank you. Orkun.



