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Line supervision meeting

Definition

Line supervision meeting is a planned regular (monthly)
meeting between a staff member and their line manager
(one to one) in which they discuss routine matters arising
from the past and upcoming months’ work, and identify
and process learning arising from the work. It is a tool to
support staff in the performance of their work.

Purposes
Provide a structured process that fulfils the organisation’s need
for routine supervision and monitoring of staff performance in
their work
For staff to have regular opportunities to reflect on and learn
from their work in order to further their professional and personal
development.
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CD Needs |:> Desired CD Outputs CD Delivery Methods
(Capacities to be improved) (from intervention delivery) <::| (Holistic approaches)

o Identify gaps / needs Assessment/Feasible study
Organization:

» Organizational direction ) tina/Evaluati
Leadership and management Check progress/achievements... Consulting/Evaluation

Decision-making : : —
Internal relationships Build knowledge/understanding Training

Structure and system e Provide releyant informat?on Plenary workshop
Project/service management Share experiences/ practices Exposures

HR management & development ) : Knowledge Management
External partnership Build common understanding

Resource mobilization etc. Consensus / agreement
Produce outputs (e.g. plan, Facilitation

Individuals: system, proposal etc.)
Accounting/budget skills Produce agreed actions
Admin skills
Facilitation Awareness building
Research skills Issues, concerns clarification Coaching
Political Accountability, etc.... Alternative options/solutions

Produce actions for improvement Reflection




